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Our social, cultural and
environmental mission is
promote sustainable land

agricultural, water,

vegetation and biodiversi
management practices a
principles to the wider

community and to develo
their capacity to manage
local natural resource ba
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Clarence

Landcare
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Clarence
Landcare

Clarence Landcare is afaibprofit b
community organisation operating in th=*
midlower Clarence Catchment located i

the NSW North Coast Region (roughly®
aligned with Clarence Valley Council
geographical area).

Clarence Landcare Inc. formed in 199¢
is made up of member Landcare grouf el , o
(and their members) and individual — -
Clarence Landcare members. The

organisation is managed by a voluntee : W h. WSN‘B ;3 N:‘I'ng IVQ 3
management committee which is elect NS LJ2 N\l’] F N)J l‘é S S NI 1 m y

each year at the Annual General Meet

to represent all members. Staff are

employed on a project/ program basis. PROVIDE SUPPORT FOR MEMBERS TO ACHIEVE ON
Clarence Landcare is a member of the GROUND CHANGE

North Coast Regional Landcare Netwo

and Landcare NSW.

Funding for the organisation is mostly (
competitive basis via project grant
Clol[[UISEURVIIECACHEEISIGEl 3 INCREASBWARENESS AND KNOWLEDGE / EDUCATION I

regional, state and commonwealth NATURAL RESOURCE MANAGEMENT (NRM)
government grant rounds and philanth

trusts.

P
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2. OPERATE PROFESSIONALLY

4. ACTIVELY ENGAGE WITH NRM ORGANISATIONS

* Landcare groups encompass Dunecq
Coastcare, Bushcare, Rivercare and ajilisy ACHIEVE FINANCIAL SECURITY
other member groups working on natu

resource management (NRM).
6. SUPPORT AND PROMOTE SUSTAINABLE AGRICULTURE

7. SUPPORT ABORIGINAL COMMUNITIES

8. PROTECT AND IMPRBGWEDIVERSITY

9. FACILITATE AND PROMOTE VOLUNTEERISM AND
COMMITMENT
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1.1 Maintaining the Clarence Landcar|
network structure and membership

1.2 Providing governance support ang
assistance to member groups

1.3 Assisting in liaison between local g
state government land managers

1.4 Identifying training / information ne
& members on ground issues

1.5 Act as a project sponsor for groups
apply for grants

1.6 Manage NRM projects over multip
properties

Clarence
Landcare
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ACTIONS/ OUTPUTS ACHIEVED:

§ Membershipl6 Landcare Groups with a combined membership of 335

46 individual members (28 individual group members from unincorpor
member groups joined Clarence Landcare.)

9 x Clarendeandcare Inc. Management Committee meetings

2 x Clarendeandcare Inc. General Meetings; Brooms Head 17th
November 2018 (25 people) and Maclean 15th June 2019 (23 people

1 x AGM at Brooms Head 17th Novembe2 2p&8ple attended

7 x Landcare Groups assistéthrence Native Bees x 1 event and
insurance papers; Yuraygir Landcare & Maclean Landcare with seeds
the seedbank and 2 x meetings attended; Lawrence Landcare Group
National Tree Day Planting & Provide expenditure report for funds hel
assist Dandarrga Landcare group with labour market program particip
and assist with invoices for trees; Attend CVCIA Landcare meeting an
assist with a box of market education resources; Yamba Landcare Dis
assist with promo material for display.

Clarence Landcare acted as project sponsor for 1 x ET Protecting Ou
Places Grants with Muurrbay Bundani Aboriginal Corp.

4 x Landcare & Dunecare Liaison meetings with Clarence Valley Cour
and groups were attended Tucabia 22/08/18, Minnie Water Decembel
2018, Clarence Valley Environmental Learning Facility (ELF) 27/02/1¢
Wooloweyah 29/06/2019 , Sue, Deb or Fig attended

Liaise with 11 coastal groups regarding Landcare NSW insurance and
initiate free individual memberships with Clarence Landcare to ensure
unincorporated group members are covered under our insurance.
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A: Staff Employment & Organisational
Management

2a.1 A safe equal work environment
staff and volunteers

2a.2 A clear job description for

employment and annual work appraiss

2a.3 Appropriate training / educatio
the skills needed to undertake the req
work

2a.4 Relevant technical/ safety

equipment to undertake work

2a.5 Striving for continued good
organisational governance and gover
documents

2a.6 A high standard of Workplace
Health and Safety governance and
practices

2a.7 Promoting achievements in an
Annual Report

B: Project Management

2b.1 Developing project plans,
structures and budgets

2b.2 Ensure projects are properly

budgeted for in time staff and resourcg

2b.3 Managing funded projects and
delivering on time

2b.4  Assisting members to develop

manage funded projects

2b.5  Manage projects with / on be
of partners to deliver joint projects
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ACTIONS / OUTPUTS ACHIEVED:

A

Stafl Empioyment & Organisational Management

§
8
§

8
8
8
8
8

11 x staff employed
8 x contract staff engaged including Yaegl crew through ENVITE
8 x Staff Training events undertaken
§ Container Deposit Scheme Audit online training and Induction x
§ MYOB Essentials Accounting program TrainingD&taged. Fig
§ Webind Environmental Trust Education Grant Deb & Kelly
§ NSW Landcare Coordinator Gathering
§ White Card Debbie 11/07/2018
§ Chemcert Update Debbie 05/07/2018
8

First Aid Training Feb 2019 Cane Toad Team, Kelly, Fig and Mz
Landcarers

§ BOM Climate Training Feb 2019
3 x 26 = 78 Fortnightly Staff Timesheets recording hours on projects
8 x Cane Toad Control Staff x 8 Fortnight payslips
3 x 12 = 36 Staff Monthly Reports submitted
8 x Safe Operating Procedures adopted/ déwalbised.
Annual Financial Report presented at AGM & Submitted to ACNC.

Production and review of governance documents

8§
8§

§
§
B:

1 x Annual Repetf7/18 completed

Finalise update of Monthly report format to reflect Strategic Plan reporti
implement

Employee work appraisal form approved
Still working toward update of our Constitution
Project Management
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3 new First Aid Kits and Chemical Spill Kits have been purchased to be
on site and/or loaned to contractors

New Uniforms purchased for stafi Géi® Toad etc.
7 X Project Progress Reports and final Reports completed and submitt
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Training with or without
accreditation

Workshops for interactive learn
and information dissemination/
sharing

Field days for onsite learning
example on the farm, riverbank
coast.

Extension services undertaken
staff and volunteers to provide
information or links to further
technical information

Newsletters, website, social
media, radio, television, displa
and information stands

Provide information/ support to
levels of formal education from
preschool to tertiary.
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ACTIONS / OUTPUTS ACHIEVED:

Training, Workshops, Field Days, Awareness Raising, Promotion

Big Bat Festival Maclean 30/03/19

Maclean Show Cane Toad Display 7th & 8th May 2019
Grafton Show 10th & 11th May 2019

3 x Case Studies produced for Landcare NSW

T 6Whenods our next AGMO

w W W w

1 Southern Front of Cane Toads
1 Jim Knight Awards

§ Assisted Lawrence Landcare with Lawrence Public School planting for
National Tree Day.

§ TAFE Early Childhood Development Class presentation, Garden escag
weed ID and planting.

§ 5 x public schools and 1,123 students engaged with Cane Toad Educa
presentations.

§ Phone calls, emails and office visits from Landcare members, the gene
public, council and agency staff.

Media including Social Media

§ Manage Clarence Landcare Facebook Page: including Clarence Land
Posts and reposting Clarence Valley Conservation in Action (CVCIA)
Landcare and Clarence Native Bee Landcare posts.
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other catchment based Landca
networks, North Coast Regiona
Landcare Network, Landcare
NSW and the National Landcar
Network

Local, regional and
commonwealth community bas
organi sations

Clarence Valley Council and
associated plans e.g. Clarence
Valley Council Biodiversity
Strategy, Riparian Managemen
Strategy and State of Environ
Reporting

State agencies such as Local
Lands Services, National Parks
Crown Lands, DPI etc.

Commonwealth agencies and
strategies such as the National
Landcare Programme
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Clarence
Landcare
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ACTIONS / OUTPUTS ACHIEVED:

North Coast Regional Landcare Netw@kneetings and attended Tree
Change Roadshow Feb 2019

§ Liaised witBorder Ranges & Richmond Valley Landcare Network
regarding Cane Toad Project.

§ Landcare NS\ttend Stateide Gathering
8§ Hosted dandcare NS\Wtaff meeting in our office

4.2

§ Liaise with Environmental Training and EmgENNMdiiegarding:
Boyd RivérRiparian Weeds Project and Cane Toad Yaegl Crew

4.3

8 Dune/ Landcare Liaison Meeting with coastal GkdDgsd8group
insurance.

§ CVCRegarding Rathgar Lodge Tender

4.4

LLSregarding riparian weeds project , and Community weeds project ¢
application and EPA

Public Worksegarding Goolang Creek rehabilitation maintenance tende

Office of Environment and Heritage/ NRAY&ding Cane Toad Project
and Everlasting swamp planting



5.1 Identifying potential project
needs and funding opportunitie

Developing creative and
innovative projects

Applying for regional, state and
federal government and
philanthropic grants

Tendering for contracts

Explore business opportunities
for long term financial stability.

Clarence
Landcare
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ACTIONS / OUTPUTS ACHIEVED:
10 x Grant applications / tenders suibhsitebelow.

1. NC LLS Community We€ttsuds Creek Madeira Vine control
NymboidaFunded May2019

2. Requote for Third round of Goolang Creek Rehabilitation
Maintenance Contract Tefddslic Works funded

3. Smart Farms Funding Applig®esubmitted ) Better Pasture and
Soil for BeéiNot Funded

Cane Toad Control Ted&erccessful

LLS) Riparian Weeds project prop&saicessful

Nymboida Quarry Rehabilitatimrsuccessful

Saving our Speddsnsucessful

ET Rehab. And Restoratidadeira vine Nymbédibhesuccessful

Community Underwriting small grant for office kitchenette
Unsuccessful

10.CVC Rathgar Lodge River Bank rehatdTémslercessful

O O

OTHER DATA TO COLLECT IN FUTURE

§ No. of meetings regarding project planning,
§ Steps toward business planning.
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6.1 Developing links to existing
agricultural pursuits in the

Clarence

Facilitating new and emerging
sustainable land use/ agricultur

Facilitating awareness raising
events
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ACTIONS / OUTPUTS ACHIEVED:

I YR

A

Landcare
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§ Sustainable Agriculture projects planned and /or managed
§ EPA Organic Market Development Graht{vigngst

for Beef Farskunded

§ 6 farms visited and 4 farms engaged for this proje

§ Linked up OEH Everlasting Clarence project with Beef farmers

Floodplain Wetlands

DEPARTMENT OF PLANNING, INDUSTRY & ENVIRONMENT

Your invitation: Everlasting Clarence

You are warmly invited to attend the premiere of this short film




T ® SUPPORT ABORIGINAL
COMMUNITIES

{dzLL2 NBY3 ' 62NAIAYEE fFyR YIFyl 3
FLOAfAGlIoay3a 1 02NAIAYIE SYLX 28YS
GARSNI O2YYdzyAilié SRdzOl a2y

Yy < f ,.'7""" s ACTIONS / OUTPUTS ACHIEVED:

2hWYLbD ¢hz2! wb
Y 3 x working relationships continued

§ Grafton Ngerrie Local Aboriginal Land Council (GNLALC)

. _ § Muurrbay Bundani Aboriginal Corporation (MBAC)
Providing advice to Local

Aboriginal Land Councils withi
the Clarence Landcare area

§ Clarence Valley Aboriginal Healing Centre

§ 1 x Projects worked on with Muurrbay Bundani Aboriginal Corpo

Assisting with natural resource and Grafton Ngerrie Local Aboriginal Land Councils

management, cultural and § Protection and Enhancement of Gumbayngirr Nation Cultt
economic planning for Aborigin Site® NSW Environmental Trust Protecting Our Places (E
Land POP) implement Stage one of project

=lele[laloflele-INeInaIBIIIINe] & New working relation forged with-Caewd Toad crew engaged as
become involved in land part of Cane Toad project
management

Creating training and
employment opportunities

Widening community educatio
about Aboriginal sites / artefact
in the landscape and how this
relates to private land
management




