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MULWAREE PONDS 

LANDCARE GROUP

Annual General Meeting

30 July 2014, 5pm
‘Burrungurroolong’, 5207 Braidwood Rd

MINUTES
PRESENT:
Angus Gibson (chair), Gerard Reardon, Stewart Martin, Ian McLennan, Peter Piggott (visitor), Jane Reardon (minutes) 
APOLOGIES:

James Cheetham, John Taylor. 
1. Welcome

Chair, Angus Gibson welcomed everyone to the meeting, and received the apologies.  
2. Minutes of Previous Meeting 
Secretary, Jane Reardon read the minutes of the previous meeting (22 Aug 2013).  Jane moved that the minutes be accepted, seconded by Ian and carried.
3. Correspondence & Business Arising

· Stewart asked about the Landcare Gateway and Jane advised this is in operation and the website allows for each participating Landcare group to have its own page where current projects can be detailed, as well as contacts provided.  http://www.landcare.nsw.gov.au/
·  Jane advised that correspondence received from Local Land Services on 17 June indicated that public liability insurance will not be provided after June 2015.  Therefore the Group needs to make a decision as to what they should do after that time.  Peter advised that negotiations about this were ongoing and there was a possibility that premiums could be reduced via local group clusters.  Angus suggested we wait for the outcome of negotiations and acknowledged that in any case, the Group was very ‘low risk’.   
4. Chair’s Report

· Angus tabled his report noting the continuing role of the Group within the immediate community and encouraging wider membership. 

· Gerard moved the report be accepted, Ian seconded and it was carried.
5. Treasurer’s Report

Treasurer, Jane tabled a financial report for the year 2013/14 – opening balance for the year was $2,343.47 and closing balance - $2,296.08.  The only receipts and expenditure were:
· $4.61 received in interest

· $52.00 paid to Fair Trading NSW for annual ‘incorporation fees’.

Jane moved that the report be accepted, seconded by Stewart and carried.
6. Election of Office Bearers – Peter Piggott, Regional Landcare Facilitator, South-East Local Land Services 
Peter acted as Returning Officer and the following office bearers were elected unopposed:
· Chair: Angus Gibson, as moved by Ian, seconded by Gerard, and carried.
· Secretary/Treasurer: Jane Reardon as moved by Ian, seconded by Stewart, and carried.
Confirmed that the two bank signatories would continue as Angus Gibson and Jane Reardon.
7. Report from Local Land Services (Peter Piggott)
Peter referred to:

· current training & development opportunities – Hothouse workshop, Goulburn, 6 Aug; subsidised attendance at the Landcare conference, Melbourne, 17-19 Sep.
· a meeting of local groups is being planned for early September in Queanbeyan

· the make-up of the various groups within the South-East LLS – Stewart having expressed concern that the coastal groups being naturally more ‘attractive’ would attract a greater share of funding.  Peter felt the current structure provided opportunities for information-sharing (between the Bio-security and the Natural Resource Management aspects) and that there is very similar funding between districts. 
· the future direction of LLS – overall strategy is still in development.  Once finalised the program structure and staffing structure will follow.  Stewart referred to the difficulty in phoning & speaking to the known experts because 1300 telephonists did not know individuals and their fields of expertise.  Angus suggested that any organisation re-structure will take time to bed down before becoming truly effective. 
· Nationally, funding also being in a state of flux (across the 54 regions).  Angus suggested that a threshold issue with funding was whether it was tied to a particular project (eg. Yellowbox woodland) rather than fully devolved to local authorities to make decisions about any worthwhile projects.  Peter broadly agreed and said that a future funding strategy might follow a ‘regional plan’ which would set its own performance targets (and might continue to include issues such as Yellowbox).  But pending final funding decisions, the next year would continue as-is. 
· Ian referred to the worrying state of weed control (cf. suppression) in the district.   Angus echoed those sentiments and said that weeds were consistently the No.1 issue for landholders in the district.  Peter referred to a ‘weeds policy’ which is currently under development and the community advisory group’s role.  
· There was discussion of various rural forums (eg NSW Farmers) and how they recruit members, distribute information, support members, etc. 
8. Adoption of Constitution

The constitution as tabled and previously circulated was adopted as moved by Angus and seconded by Ian, and carried.  Amendments which might be necessary as it is put into practice, can be considered as they arise.
9. General Business

There was none.

Meeting closed at 6.30pm
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