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Welcome

Upper Shoalhaven Landcare
Council’'s Mini Muster &
Annual General Meeting

2025

Discover & Celebrate Landcare
Around the Region




AGM Agenda

Upper Shoalhaven Landcare Council Inc.
Annual and Special General Meeting Agenda
Date: Friday 7 November 2025 Time: 5:30pm

Venue: Function Room, Braidwood Servicemen’s Club

—_—

. Welcome and acknowledgement

N

. Present and apologies

w

. Accept minutes of the annual general meeting held 22 November 2024

4. Receive committee reports on 2025 activities
5. Consider 2024-25 financial statements

6. Consider special resolution to update constitution

7. Elect office-bearers and committee members
8. Discuss membership fees

9. AGM Close and Mini Muster begins


https://drive.google.com/file/d/1WQVsXoGfqwdwXHOdOikN-TN8Bcq2ln70/view?usp=sharing

Minutes Previous
AGM

22 November 2024

f
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Committee Report

- President Mary Appleby

- Special thanks to 2025
Committee:
- President Mary Appleby
- Treasurer Robyn Clubb
- Secretary Elizabeth Trigg
- Public Officer Anne

McVilly

« Bec Klomp




Coordinator’s
Report

o Tathra Oysters tree
guard collection

o South East Landcare
Muster in Bungendore

e The Circle makes film
festivals

e Far South Coast Seed
Bank Tour

e Corang Pine Planting




Nursery Hub &
Growers Network

e Secured lease agreement
with Dargues Gold Mine

e March Tubestock Round
Up and new trailer

e Nursery Hub polytunnel
installation

e August first working bees
on site at Dargues

e September Spring Swap
& Drop Sessions




Youth Engagement
Series

o Sensory gardens
Braidwood Preschool
and St Bedes Primary

e Yurbay Aboriginal Plant
Use Workshops




Financial Report

Balance Sheet

- Treasurer Robyn Clubb S
Financial Report 2024- Total Assets 1 20:439

25FY Total Liabilities 109,896
New bookkeeper Net Assets 10,543




SHENRCEINE olo]g8  Profit & Loss

S
Treasurer Robyn Clubb Gross Profit 135,171
Financial Report 2024- Operating Expenses 137,007
D5FY Operating Loss (1,836)
Other items 1.835

New bookkeeper

Net Loss (1)




Special Resolution
Update Constitution

e  Current

*  Proposed

Reasons for Adoption:
Become eligible to apply for
Deductible Gift Recipient status
Update Membership pricing to
more flexible model
Simplify sub-committee clauses to
rely on a separate Terms of
Reference
Scope for more flexible office
bearing roles

£

Upper-Shoalhaven Landcare Council

Constitution

Az mevnes 1 December 2021

Upper Wcabawn Landcare (ovncl reorporees

corporyTon Nwrder Y158611)
AR 5028 125 20

——e— » o=
l.—-- T em—" 0y S oo I



https://drive.google.com/file/d/1HCkTKWsH6EMWAMIlyyor2LdtMMh9cXHc/view?usp=sharing
https://drive.google.com/file/d/1HCkTKWsH6EMWAMIlyyor2LdtMMh9cXHc/view?usp=sharing
https://docs.google.com/document/d/1CXiOIWWUrWz6Jeb60tm6rE3U0f4ChUKI/edit?usp=sharing&ouid=106921354454946272883&rtpof=true&sd=true
https://docs.google.com/document/d/1CXiOIWWUrWz6Jeb60tm6rE3U0f4ChUKI/edit?usp=sharing&ouid=106921354454946272883&rtpof=true&sd=true

Elect Committee
for 2026 — Existing

\VleYe[=)

Vice-
President

Ordinary
Member

Calling for Nominations
Thanks and best
wishes to any outgoing

Ordinary J
Member ‘ Secretary

members Upper Shoalhaven

AGM Close

Landcare

Council

Ordinary

Tr rer
Member 2RI

Ordinary Ordinary
Member Member




Elect Committee
for 2026 — New
Model T il

Calling for Nominations

Thanks and best Cammitee o
wishes to any outgoing

members Upper Shoalhaven
AGM Close Landcare
Council
Committee Committee
Member Member

Committee Committee
Member Member




Membership Fees

- Simplify to annual

membership fees for:

Individuals
Household
Sub-committees
Landcare or

Affiliated Groups

Current Pricing
« Individual 1 year $7.00/ 3 years $21.00

« Farm/ Family 1 year $12.00/ 3 years $36.00

«  Bombay Landcare Group 1 Year Farm / Family - $15.00

«  Braidwood Rural Landcare 3 Year Farm / Family - $36.00
«  Sustainable Braidwood 3 Year Individual - $5.00

Unincorporated Landcare
Group, arganization or
corporation that is
committed to the
Principal Purpose of the
Assoclation,

Corparate Member Not Applicable Non-voting Not applicable

Ordinary Individual A natural person who i Voting To be determined at the

Membership committed to the annual general meeting
Principal Purpose of the of the Aszociation
Association.

Ordinary Household A group of natural people | Voting To be determined at the

Membership who reside at the same annual general meeting
residantial or property of the Association
address

Subcommittee Member A natural person who & Voting To be determined at the
committed to the annual general meeting
Principal Purpose of the of the respective
Association. subcommittee

Landcare or Affillated An Independent Non-Voting To be determined at the ™

Group Member Incorporated or annual general meeting

of the Association|
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Bombay

Braidwood Urban
Braidwood Rural
Bungendore

Bungonia

Mongarlowe / Friends of
Mongarlowe River
Sheep Station Creek
Sustainable Braidwood
Snowball Landcare
Tarago

Taylors Creek

Upper Deua Catchment
Wamboin and Gearys Gap
Windellama




Bombay Landcare

Bombay Reserve and

Region Display Board

finished and launched
in October

Mulloon Institute Water
Stewardship Program:
August landscape
rehydration field day &
upcoming boot camp




Sheep Station
Creek Landcare

Collaboration with
Bombay Landcare on
Bombay Reserve
Display Board
Research, Design and
lllustrations




Braidwood Urban
Landcare Group

o Braidwood European
Wasp Offensive

e Community Gardens
Braidwood Common

Braidwood
European Wasp

Offensive




Bungendore
Landcare

o July National Tree Day
Planting Bungendore
Park

e Trees for Climate
Website

e Upcoming koala
presentation &
Burchfield Drive
microforest/garden
project



http://www.treesforclimate.com.au/

Sustainable
Braidwood

Launch new online hub
and website:

Features local stories
and skills directory to
celebrate and deepen
community resilience

SUSTAINABLE
BRAIDWD

Sustainable Braldwood Is an umbrells
organisation founded on the values of
creativity, community and care.


https://www.sustainablebraidwood.org/

Upper Deua
Catchment
Landcare

Willoughby Bushcarers
visit for March tree
planting

Mine Enforceable
Undertaking Project &
Apical weed control
along Araluen Creek

Upcoming TIMME
project with Mulloon
Institute




Wamboin and
Gearys Gap
Landcare

o Native propagation and
small-scale nursery

o Sell plants at local
markets — next on 15t
November

e Host propagation

sessions 1t Saturday
of the month

. >‘m~ ¢
I IR S ST

.

15 Nov 2025 | 9am-1pm
Schofeild’'s TSR
Bywong

Detail & Rogistration
bitly'LondcareBolowYourKnees

MATIVE GHASSLANDS
wakxsnor

Below Our Knees:
Exploring Our Grasslands
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