
hearts

minds

actions

Feel

Know

Do

(Emotion)

(Cognition)

(Behaviour)

As a result of my message, what do I
want people to: 

Feel:

Know:

 Do:

Remember:
Information + Emotion =
Memorywordsforchange.com.au

Plan your message: Feel, Know, Do
Change Hearts, Minds & Actions



Values-based messages start with shared values – order
matters

Shared values

Problems

Solutions

Actions

Problems

Create your Values-based message - start with shared values!

Shared
values

Problems

Solutions

Actions

Start with Intrinsic values, emphasise
commonalities, broad points of
agreement  

Spells out threats to the shared
values, creates dissonance

Provide hope, relief and motivation by
offering solutions to the problems that
threaten the shared values; outweigh
problems with solutions; convey
purpose, possibilities, momentum

Agency and purpose, act on the
energy created by insight; finish on a
motivational up; people are collective
actors for positive change creating
new social norms

Problems

Remember: values act as a signpost
for reasoning

Note: don’t start your message with
problems, it’s counterproductive

Why it matters:
Values provide the frame through which people perceive
and reason about the information presented.
Widely shared intrinsic values foreground care, connection
and curiosity – orientating people towards positive change.

wordsforchange.com.au
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Social
power

Authority

POWER

Preserving 
public image

Accepting my
portion in life

Freedom Broadminded Equality
SELF-DIRECTION

Unity
with nature

Protecting the
environment

UNIVERSALISM
Curious

Independent World of beauty Inner harmony
Creativity Social justice

World at peace
Choosing 
own goals

Spiritual life
Daring Wisdom

Privacy Mature love
Varied life Helpful Forgiving

Self-
respect

True friendship
Exciting life Meaning in life Honest BENEVOLENCE

Loyal
Enjoying life Pleasure Responsible

Self-indulgence Intelligent
CONFORMITY Humble

Capable Self-discipline
Successful Politeness

Influential Healthy Honouring Detachment
Devout

Ambitious Family security elders
Social order 

Clean
Respect for

tradition Social 
recognition Obedient

Reciprocation TRADITION
Sense of 

belonging
of favours

Wealth National security Moderate

HUMAN VALUES MAP

HEDONISM

STIMULATION

ACHIEVEMENT

SECURITY

Adapted: Schwartz S.H. (2006) Basic human
values: theory, measurement and applications.
Revue francaise de sociology 42, 249-288.Words for Change wordsforchange.com.au


